Cabinet Office

CARBON REDUCTION PLAN GUIDANCE

Notes for Completion

Where an In-Scope Organisation has determined that the measure applies to the
procurement, suppliers wishing to bid for that contract are required at the selection stage to
submit a Carbon Reduction Plan which details their organisational carbon footprint and
confirms their commitment to achieving Net Zero by 2050.

Carbon Reduction Plans are to be completed by the bidding supplier' and must meet the
reporting requirements set out in supporting guidance, and include the supplier's current
carbon footprint and its commitment to reducing emissions to achieve Net Zero emissions by
2050.

The CRP should be specific to the bidding entity, or, provided certain criteria are met, may
cover the bidding entity and its parent organisation. In order to ensure the CRP remains
relevant, a Carbon Reduction Plan covering the bidding entity and its parent organisation is
only permissible where the detailed requirements of the CRP are met in full, as set out in the
Technical Standard? and Guidance?®, and all of the following criteria are met:

e The bidding entity is wholly owned by the parent;

e The commitment to achieving net zero by 2050 for UK operations is set out in the
CRP for the parent and is supported and adopted by the bidding entity, demonstrated
by the inclusion in the CRP of a statement that this will apply to the bidding entity;

e The environmental measures set out are stated to be able to be applied by the
bidding entity when performing the relevant contract; and

e The CRP is published on the bidding entity’s website.

Bidding entities must take steps to ensure they have their own CRP as soon as reasonably
practicable and should note that the ability to rely on a parent organisation’s Carbon
Reduction Plan may only be a temporary measure under this selection criterion.

The Carbon Reduction Plan should be updated regularly (at least annually) and published and
clearly signposted on the supplier's UK website. It should be approved by a director (or
equivalent senior leadership) within the supplier’'s organisation to demonstrate a clear
commitment to emissions reduction at the highest level. Suppliers may wish to adopt the key
objectives of the Carbon Reduction Plan within their strategic plans.

1Bidding supplier or ‘bidding entity’ means the organisation with whom the contracting authority will enter into a contract if it is
successful.

2Technical Standard can be found at:

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991625/PPN_0621_Technic
al_standard_for_the_Completion_of_Carbon_Reduction_Plans__2_.pdf

3Guidance can be found at:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991623/Guidance_on_adopti
ng_and_applying PPN_06_21___ Selection_Criteria___3_.pdf



A template for the Carbon Reduction Plan is set out below. Please complete and publish your
Carbon Reduction Plan in accordance with the reporting standard published alongside this
PPN.

Carbon Reduction Plan Template

Supplier NAME: 'M S0 GOOd..............coeieiieee e,

Publication date: 29/08/2025...........c...oo e e

Commitment to achieving Net Zero

I’'m So Good is committed to achieving Net Zero emissions by 2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 2023

Additional Details relating to the Baseline Emissions calculations.

Our baseline emissions are based on the most recent, verified data available for our operations.
In 2023, our total emissions were 17 tCOse, and in 2024, we achieved a reduction to 13.54
tCOe.

As we are a small manufacturing business, we previously did not report Scope 3 emissions, and
therefore our historical baseline does not fully capture the broader supply chain impacts. The
baseline reflects our direct operational emissions (Scope 1 and Scope 2) and the available data
for transport and logistics.

Additionally, there have been no substantial organisational restructures affecting the reporting
boundary; however, ongoing improvements in energy efficiency, delivery consolidation, and
equipment upgrades are reflected in the 2024 baseline. This baseline will serve as the reference
point for setting and monitoring our 5-year carbon reduction targets.

Baseline year emissions: 2023

EMISSIONS TOTAL (tCO2e)

Scope 1 1




Scope 2

16

Scope 3

(Included Sources)

Scope 3 declaration is voluntary. This will be reported by I'm So
Good in due course; however calculation of Scope 3 emissions is
complex and this reporting exercise is due to be completed by 31
December 2023 ready for the baseline figures

Total Emissions

17 tCO2e

Current Emissions Reporting

Reporting Year: 2024

EMISSIONS TOTAL (tCOze)
Scope 1 2.94

Scope 2 8.4

Scope 3 2.2

(Included Sources)

Total Emissions 13.54 tCO2e

Emissions reduction targets

In order to continue our progress to achieving Net Zero, we have adopted the following carbon

reduction targets.

We project that carbon emissions will decrease over the next five years to 11 tCOze by 2029.
This is a reduction of 35%

Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or
implemented since the 2023 baseline. The carbon emission reduction achieved by these
schemes equate to 13.54 tCO.e, a 20%ge reduction against the 2023 baseline and the
measures will be in effect when performing the contract




We upgraded our oven to a more energy-efficient Ivario model to minimize energy
consumption.

We promote energy awareness among all staff to prevent unnecessary energy use.
We continue training our team and running awareness programs to encourage
energy efficiency across our operations.

We appointed a team member to monitor electricity and gas consumption and ensure
efficiency.

We replaced multiple freezers with a single large freezer to optimize storage and
reduce energy use.

We consolidated deliveries into twice-weekly routes (North on Tuesday, South on
Thursday) to significantly reduce fuel use and mileage.

We set a minimum order size of 12 boxes to cut delivery frequency and make sure
each route is fully utilized.

We changed our supplier locally and order once a week to reduce incoming delivery
mileage.

I’'m So Good will implement the following carbon reduction initiatives in the next 2 years.

We will continue to raise energy awareness across our business, ensuring all staff
understand the importance of using energy efficiently and avoiding unnecessary
consumption.

We will reduce our dependence on natural gas in our factory by replacing our boilers
with carbon reducing appliances such as heat pumps.

At the end of our energy supply contract, we will ensure that our electricity supplier
provides us with electricity generated from renewable sources.

We will review our supply partners and, where necessary, prioritize those committed
to net zero practices. This is particularly important for partners who consume
significant energy or fuel, such as distribution providers that currently rely on fossil
fuels for their delivery vehicles.

We will assess the environmental impact of our packaging and make improvements
where possible. Our approach will focus on selecting packaging with a low emissions
footprint during production, ensuring all packaging is fully recyclable, and actively
encouraging customers to recycle. Wherever feasible, we will also use reusable
containers that can be returned for refills.

We hope to initiate the following initiatives in addition to our commitments above.

Where we need to purchase or lease vehicles in the future these will be hybrid or
fully electric vehicles depending on the requirements of use.

When the time comes to buy premises, we will put environmental considerations at
the forefront of our choices in our facilities. These will include such considerations as
the ability to install solar panels and other carbon neutral technologies as well as the
energy saving measures incorporated into the fabric of the building etc.



Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard*
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting®.

Scope 1 and Scope 2 emissions have been reported in accordance with t

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

Emily WIllis. ...

Date: ...29/08/2025...........ccoeiiiiiiiiie

“https://ghgprotocol.org/corporate-standard

Shttps://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting



https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

